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Irvine Unified School District Athletics Mission Statement 
“Our mission is to enrich the mental, physical, and emotional well-being of all students by providing 
competitive opportunities in which the lifelong values of sportsmanship, individual effort, character 

development, teamwork, integrity, and commitment are emphasized.”  
 

Nondiscrimination in Athletics (Board Policy 5145.3): The District does not discriminate in enrollment in or access to 
any athletics program available. Admission to these programs is based on age appropriateness, team roster space, 
aptitude, and meeting academic eligibility requirements.  The lack of English skills shall not be a barrier to admission 
to or participation in the District’s activities and programs. The District’s facilities and equipment provided for students 
are comparable and equitable to both sexes without disparity or imbalance, consistent with his or her gender 
identify, irrespective of the gender listed on the pupil’s record. 

Last Updated: 08/27/2019 1 



STUDENT-ATHLETE EXPECTATIONS 
ACADEMIC RESPONSIBILITIES 

1. Being a student-athlete is a privilege and comes with many responsibilities. Student-athletes are 

held to the highest standard at Portola High School, and therefore, players will demonstrate 

respectful behavior to all classmates, teachers, administrators, and staff members.  

2. Players will maintain their academic integrity and will never resort to plagiarism or cheating of any 

kind.   

3. Players will be on time and prepared for every class. This means completing assignments on time, 

studying for tests, and bring all the necessary materials to class. 

4. Players will demonstrate citizenship and leadership in all classes. Players’ behavior should not 

interfere with the learning opportunities of others. 

5. Players are responsible for managing their time and workload. Having “too much homework” or a 

test the next day are not excuses to miss practice.  

6. Players are expected to remain academically eligible before season, during season, and after 

season. Eligibility includes the following requirements: 

a. Have passed a minimum of 20 units during the previous grading period. Only five units can 

be in physical education (no probation possibility). Freshmen are automatically academically 

eligible for the first quarter.  

b. Have a GPA of at least 2.0 for the previous grading period.  

c. Not be (currently) under suspension and/or expulsion consequences.  

d. Submit all required paperwork, including records of a current physical examination. 

e. Before a student can participate in a sport, they must have clearance from the Athletic 

Department and all necessary forms.  

f. Adhere to CIF bylaws and guidelines for eligibility and transfer rules.  

Eligibility information is from the Irvine Unified School District Athletic Handbook: 

http://web.iusd.org/phs/documents/Athletic%20Handbook%20Tri-Fold%20January%202017.pdf 

7. Players will completely weekly grade checks with each of their teachers.  

 

 

 

As student-athletes, players are representing themselves, their community, and Portola High 

School. Their conduct and sportsmanship will always be reflective of themselves and their 

school.   

Last Updated: 08/27/2019 2 

http://web.iusd.org/phs/documents/Athletic%20Handbook%20Tri-Fold%20January%202017.pdf


PORTOLA ATHLETIC CODE 
Athletes are ambassadors of Portola High School, and therefore the behavior of all athletes, in and out of 
competition, is of paramount importance. As a privilege and not a right, interscholastic athletics is a 
voluntary program and students are not obligated to participate. Participation is not required for 
graduation. It is the responsibility of the athlete to abide by the behavioral expectations set forth by the 
school’s athletic department.  
 
All Portola athletes represent not only their specific sport, but also their entire high school. It is imperative 
that athletes are a positive reflection of Portola High School and behave accordingly. The following is a list 
of expectations for all athletes: 

1. The possession or use of drugs, alcohol, tobacco or illegal steroids, in or out of season during 
school time or at a school-based event, or based on verifiable information outside of school, is 
prohibited.  

2. The athlete should dress neatly and be well-groomed at all times. No jewelry shall be worn during 
athletic contests. This conforms to the CIF Officials Code for Safety. Athletes should dress neatly 
when traveling to an event. 

3. Athletes will refrain from profanity, cheating, or illegal tactics during competition and in the 
classroom.  

4. Athletes will show respect for all teammates, opponents, officials, and coaches at all times.  
5. Athletes will not violate required locker room conduct. Horseplay results in injuries and damaged 

equipment, both of which hurt the team. 
6. All athletes are expected to be modest in victory and gracious in defeat. Our athletes will win with 

character, lose with dignity, and strive for self-discipline at all times.  
7. No athlete may be members of any secret clubs or fraternities.  
8. No athlete may be suspended from school for any reason.  
9. All athletes will behave in a manner commensurate with being a representative of the PHS 

community.  
 
The Portola High School Athletic Department will not tolerate any student behavior that reflects poorly on 
the athletic program. An athletic council that will consist of the Athletic Director, the Assistant Principal 
overseeing athletics, and one on-campus coach will examine all violations of the athletic code. Any of the 
above mentioned offenses or conduct violations will be addressed on an individual basis.  
 
The athletic council will meet to determine appropriate sanctions which commonly include:  
First Offense: Immediate removal of the athlete from participation in all athletic contests for not less than 
ten (10) athletic days (including Saturdays). If the student is out of her/his season, the student will not 
participate from the beginning with the 1st game of the season and not less than 20% of consecutive 
games during the season. For a multi-sport athlete, the percentage will be 10% each [sport].  
 
Second Offense: A second offense shall result in immediate removal from the team for the remainder of 
the season, up to one calendar year with an appeal process available to the student at the end of the 
season.  
 
Zero Tolerance: Hazing of students, fighting, sexual harassment, and cyberbullying will not be tolerated. 
Any violation will result in the immediate removal of the athlete from participation in all athletic practices 
and contest during the time of suspension. Further consequences may be considered.  
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EXPECTATIONS & RESPONSIBILITIES 
RESPECT & CONDUCT 

Athletes will always give respect to all officials, all coaches, all teammates, and all opposing coaches and 
athletes. Players and parents should not complain to officials; if there is a problem, contact Coach Avery. 
Players will conduct themselves in the highest manner: no horseplay and no foul language. A bad attitude 
may result in Coach Avery removing you from the game or practice. Your attitude is contagious: Make it a 
positive one.  Play your game with dignity, integrity, & grace.  

 

ATTENDANCE & MISSING PRACTICE   
We are in the water every day at 2:00pm unless told otherwise. Be on time.  
 

Athletes are expected to attend every practice. Any missed practices must be cleared by Coach Avery 
ahead of time through email. If there is an emergency, please notify Coach Avery as soon as possible. 
More than 5 unexcused practices will result in a conference with Coach Avery, the parent, and the player 
to discuss further disciplinary action, which may include the ability to letter for varsity athletes.  
 

The excuse “I have too much homework” or “I have a test tomorrow” is not an excuse to miss practice. The 
only excused absences are a medical/doctor note, or a family emergency.  
 

There will be times when your body hurts and you want to skip practice. DON’T. Every workout builds 
on the next and missing one can throw you off your training. FYI: It takes your body less than 3 days to 
get out of shape.  

GAME ATTENDANCE 
Games are a big part of team morale. Players will attend every game, with the exceptions of tournaments 
as the rosters may change. In general, F/S teams play at 3:15pm, Varsity plays at 4pm, and JV plays at 
5pm. Players are expected to watch every game, even if it is not their level playing. If a player cannot 
attend a game (per an illness or family emergency), Coach Avery needs to be contacted as soon as 
possible via email.  

PLAYING TIME 
There is no guarantee that all athletes will get playing time. Likewise, players are not guaranteed 
playing time based on their grade level or number of years on the team. Playing time decisions are made 
by the coaching staff and are based on attendance, effort & skill in practice, and overall attitude. 
 

COMMUNICATION 
Coach Avery can be reached via email at kateavery@iusd.org. I send out weekly emails with the schedules 
and other important information. Most questions can be answered by the weekly email. I also have a 
Remind account that players (and parents) are encouraged to join. You can download the app and enter 
the code @portolabwp, or text “@portolabwp” to “81010” and you will be added to occasional messages 
about practice changes, tournament/game updates, etc.  

 

TRANSPORTATION 
Portola will provide transportation to and from away games during the week. This does not include 
Saturdays. Portola does not provide buses for Saturday games so we will rely on parent drivers for 
these events. Attendance will be taken to and from each game. Players must ride the bus to and from the 
game.  
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 EQUIPMENT 
To compete in games, athletes must have team suit. On game days, all athletes will dress in team attire 
(team shirt). Varsity will wear their polos with slacks. Athletes will need these items everyday: swimsuit, 
goggles, & a towel. We strongly encourage athletes to bring water to the pool for every practice. Athletes 
will be notified when there are dryland and/or weight lifting practices ahead of time. Dryland attire 
includes: tennis/running shoes, shorts, and a t-shirt, in addition to bringing their suit, goggles, & towel. 
 

VARSITY LETTERING 
This is our second season with varsity athletics. This year, every player that is on the varsity roster will 
receive a varsity letter. This policy may change in the future. In addition to varsity letters, we also distribute 
scholar athlete patches for athletes that meet the following criteria: (1) Minimum 3.5 weighted GPA & (2) 
Varsity only. I will also take attendance into consideration. Players missing 5+ practices may not receive a 
letter at the end of season.  

TEAMMATES 
Your teammates are your family. Respect, encourage, and cheer on every teammate, in and out of the 
water. If you have any personal problems with your teammate, talk it out, or leave it alone. Do not talk 
badly about other teammates in the pool, at school, or with anyone else. We must work hard to build a 
community of trust & support and we can only do that by lifting one another up.  

 

COMMITMENT 
Being on the Portola Water Polo team means more than just showing up to practice and games; in other 
words, being on the team means more than doing the bare minimum. In actuality, to help this whole 
program thrive for years to come, we ask that players be ready to commit to ALL aspects of the program: 
supporting & working the girls’ water polo games, working desk/snack bar/admissions at USA Water Polo 
events, etc. Moreso, we are starting to involve ourselves in our surrounding communities. Keep in mind 
that when you represent Portola High School AND Portola Water Polo when out in the community, 
whether or not you’re sporting Portola colors/logos.  
 

PRIDE 
We win together. We lose together. Walk in and out of competitions with your head held high, no matter 
the games’ outcomes, and always show your sportsmanship. A positive attitude is a reflection of your 
desire to be part of the team and to do your best.  
 

 

Show PRIDE that you play for  
Portola High School! 

WE ARE THE BULLDOGS 
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GAME SCHEDULE 

Date  Opponent 
Home or 

Away 

Game Times 

F/S  JV  VARSITY 

Tues Aug 27  Orange  Home  N/A  5:00 PM  4:00 PM 

Fri Aug 30  Laguna Hills  Home  3:15 PM  5:00 PM  4:00 PM 

Tues Sept 10  Crean Lutheran  Home  N/A  N/A  4:00 PM 

Wed Sept 11  Trabuco Hills  Home  3:15 PM  5:00 PM  4:00 PM 

Fri Sept 13  El Toro  Home  3:15 PM  5:00 PM  4:00 PM 

Tues Sept 17  Sante Fe  Home  3:15 PM  5:00 PM  4:00 PM 

Tues Sept 24  Sage Hill  Away  N/A  N/A  4:00 PM 

Thurs Sept 26  Beckman  Home  3:15 PM  5:00 PM  4:00 PM 

Tues Oct 1  University  Away  3:15 PM  5:00 PM  4:00 PM 

Thurs Oct 3  Northwood  Home  3:15 PM  5:00 PM  4:00 PM 

Fri-Sat Oct 4-5  Trabuco F/S Tournament  Away  Game Times TBD 

Tues Oct 8  Irvine  Home  3:15 PM  5:00 PM  4:00 PM 

Thurs Oct 10  Woodbridge  Away  3:15 PM  5:00 PM  4:00 PM 

Tues Oct 15  Beckman  Away  3:15 PM  5:00 PM  4:00 PM 

Thurs Oct 17  Unviersity  Home  3:15 PM  5:00 PM  4:00 PM 

Fri-Sat Oct 18-19  Trabuco JV Tournament  Away  Game Times TBD 

Fri-Sat Oct 18-19  Saddleback Varsity Tournament  Away  Game Times TBD 

Tues Oct 22  Northwood  Away  3:15 PM  5:00 PM  4:00 PM 

Thurs Oct 24  Irvine  Away  3:15 PM  5:00 PM  4:00 PM 

Tues Oct 29**  Woodbridge  Home  4:00 PM  5:00 PM  6:30 PM 

Bold are home games.  
**Senior Night! Senior Night activities begin at 6:00 PM 
 
Changes to game schedule will be sent out via email.  
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Bulldog Aquatics Booster Club 
The Bulldog Aquatics Booster Club is a non-profit organization that supports the student-athletes in the 

water polo and swim programs. The club’s purpose is to provide financial support for the aquatics teams 

through fundraising and donations. Financial support consists of: travel expenses, referee expenses, 

sport-specific equipment, electrical equipment, etc. Community and parent support are crucial in the 

development of our young athletes. 

 

Here are the Executive Board Members: 

President -- Craig Wong 

VP, Boys WP -- Caryn Cherry (loscherry@gmail.com)  

VP, Girls WP -- Tina Stelzer (tina.stelzer@gmail.com)  

VP, Boys Swim -- Cait Hobbs 

VP, Girls Swim -- Sonny Sim 

Secretary -- Jeff Shattuck 

Treasurer -- Vincent Chung 

 

BABC will be working with all aquatics teams to ensure that our needs are met as a sport, and that each 

player has the equipment she/he needs in order to participate in the sport.  

 

Parents are welcome, and encouraged, to join the once-a-month meetings to discuss the financial desires 

and goals of the BABC. Generally, the meeting is the second Wednesday of each month. If you have any 

questions about the BABC, you may contact me, swim coach Kellie Lawicki (kellielawicki@iusd.org) 

and/or the BABC President Craig Wong (crwong714@gmail.com).  
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POSITIVE COACHING ALLIANCE  
PARENT/GUARDIAN LETTER 

Our organization is committed to the principles of Positive Coaching Alliance and against a 
“win-at-all-cost” mentality. PCA calls a Positive Coach a “Double-Goal Coach”. A “win-at-all-cost” coach 
only has one goal - to win. A Positive Coach shares that goal (wants to win), but has a second goal that is 
even more important - to use the sports experience to help young people learn “life lessons” and positive 
character traits that will help them be successful throughout their lives.  
 
Help us promote the three PCA principles which have the power to “transform youth sports so that sports 
can transform youth” (PCA). The three principles, explained further in this letter, are:  

1. Redefining “Winner”  
2. Filling the Emotional Tank, and  
3. Honoring the Game 

 
 
1. Refining “Winner”  
In professional sports (which is entertainment), 
there is only one goal - to have the most points at 
the end of a contest. However, in youth sports 
(which is education), there is a second goal: to 
produce young people who will be winners in 
life.  
 
To help our players get the most out of 
competitive sports, we need to redefine what it 
means to be a “winner”. Winners are people who:  

● Give maximum effort. 
● Continue to learn and improve.  
● Refuse to let mistakes (or fear of making 

mistakes) stop them.  
 
This is called a Mastery Orientation. PCA says that 
the Tree of Mastery is an ELM Tree where ELM 
stands for Effort, Learning, and rebounding from 
Mistakes.  
 
If our athletes keep these things in mind, they will 
develop habits that will serve them well 
throughout their lives.  

 
There is an added benefit. Athletes who are 
coached with Mastery Orientation tend to have 
reduced anxiety and increased self-confidence. 
And when athletes feel less anxiety, they are 
more likely to have fun playing their sport and to 
perform better!  
 
Here’s how you can help:  

1. Tell your player that it’s OK to make a 
mistake. 

2. Let your player know you appreciate it 
when he tries hard even if unsuccessful.  

3. Ask rather than tell. Try to get your player 
to talk about his play rather than telling 
him what you think about it. Ask 
open-ended questions to get him to talk 
(ex. “What was the best part of the game 
for you?”) 

4. Recognize that Mastery is hard work. Let 
the coaches critique your player’s game. 
Tell your player you’re proud of him 
regardless of the outcome of the game 
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2. Filling the Emotional Tank 
Research shows that the home team wins about 
60% of the time because of the emotional 
support a team receives when it plays in front of 
its own fans. Like gas tanks in cars, athletes have 
“Emotional Tanks” that need to be filled to do 
their best.  There will be times when you need to 
correct and criticize. Research has shown that a 
“Magic Ratio” of 5:1 (praise to criticism) is ideal. 
Help us achieve this Ratio with your athlete.  
 
Here’s how you can help:  

1. Your #1 job is to fill your athlete’s 
Emotional Tank. Encourage him 
regardless of what happens in the game.  

2. Try not to give your athlete a lot of advice 
(which after a tough game can seem like 
criticism, which drains a person’s tank). 
Remember, it’s difficult to do well with a 
low tank. When he makes a mistake, you 
might say, “Don’t worry. Let’s get the next 
one. You can do it.” After tough losses, it’s 
often helpful to acknowledge feelings of 
disappointment. For example, you might 
say “I can imagine you must be 
disappointed to have lost.” 

3. Use the “3-Pluses-and-a-Wish” technique. 
Before you give advice, find three good 
things about your athlete’s performance. 
Phrase the advice as a wish: 

a. You really tried hard in the game 
today (Plus #1). 

b. I also saw you supporting your 
teammate after he made a mistake 
(Plus #2). 

c. And that play you made toward the 
end of the game shows how much 
you are improving (Plus #3). 

d. I wish you wouldn’t get down on 
yourself when you make a mistake.  

If you can’t come up with three pluses, don’t say 
the wish because then it may drain his emotional 
tank rather than fill it. 

4. Remember the Magic Ratio. Praise your 
athlete about 5 times for every time you 
criticize. If you do, he will be better able to 
hear your criticism without becoming 
defensive.  

 
 
3. Honoring the Game 
 
Honoring the Game gets to the ROOTS of 
positive play, where ROOTS stands for 
respect for 
 

● Rules: We don’t bend the rules to win. 
● Opponents: A worthy opponent is a gift 

that forces us to play to our highest 
potential. 

● Officials: We treat officials with respect 
even when we disagree. 

● Teammates: We never do anything that 
would embarrass our team on or off the 
field. 

● Self: We live up to our own standards 
regardless of what others do. 

 
Here’s how you can help:  

1. Let your player know that you want him to 
Honor The Game. Discuss the meaning of 
each element of ROOTS with your 
athletes.  

2. Be a good role model. Honor the Game 
when you attend games. Cheer both 
teams when good plays are made. If, in 
your opinion, an officiating mistake is 
made, be silent! Use this as an opportunity 
to think about how difficult it is to officiate 
a game perfectly. 

3. Encourage other parents to Honor the 
Game. 
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PCA Parent/Guardian Pledge 
After you’ve read the POSTIVE COACHING ALLIANCE Parent/Guardian Letter, review these points, sign & 
date below, and return to Coach Avery at your earliest convenience.  
 

1. As a Second-Goal Parent, I will let players and coaches take responsibility for the first goal of 
winning. I will focus on the second, more important, goal of using sports to teach life lessons to my 
child and other youth.  

2. I will use positive encouragement to fill the Emotional Tanks of my players, their teammates, and 
coaches. I understand that people do their best with full “E-Tanks”.  

3. I will reinforce the ELM Tree of Mastery with my child (E for Effort, L for Learning, M for bouncing 
back from Mistakes). Because I understand a mastery approach will help my child be successful in 
sports and in life, I will encourage my child to:  

a. Put in a high level of effort to get better,  
b. Cultivate a Teachable Spirit to continue to learn and improve,  
c. Use a Mistake Ritual to quickly rebound from mistakes.  

4. I will set an example for my player by Honoring the Game and will encourage him/her to 
remember ROOTS (respect for Rules, Officials, Opponents, Teammates, and Self). If an official 
makes a “bad” call against my team, I will Honor the Game and be silent!  

5. I will use a self-control routine to avoid losing my composure when things go wrong.  
6. I will limit my comments during the game to encouraging my player and other players, regardless 

of the team.  
7. I will get my player to practice and games on time and will be on timing picking my player up after 

practices and games.  
8. I will refrain from making negative comments about my player’s coach. I understand that this will 

help to avoid planting negative seeds in my player’s head that can negatively influence my player’s 
motivation and overall experience.  

 
_____________________________  __________________________________     _______________ 
PRINT ATHLETE’S NAME PARENT/GUARDIAN SIGNATURE     DATE 
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